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I- Background 

Since 1993 and through the United States Agency for International Development (USAID) 
program, CNEWA / PMP has been concentrating its work in the displaced vlllages located 
in the areas of Chouf, Aley and Baabda as well as in the rural areas of Akkar and Dinniyeh 

The villages of displaced people were chosen according to their needs and the number of 
actual returnees or those who showed a wllingness to return to their village The rural 
areas designated are regions where the government IS not working to a great extent even 
though the population has a large number of needs The enthusiasm of the people is very 
hlgh because they did not expect anyone to help them when their demands were so great 
The local cornrnlttees formed m those areas play an important role In each stage of each 
project 

The aim of the project is to help people develop m thelr village through projects that target 
physical and social infrastructure, income generating actlvlties that are environmentally 
sound and include civic participation Projects that are considered are those that reach the 
greatest number of people in the village If a project shows potential for high impact, ~t is 
studied, accepted, planned and executed in coordination with the local committees 

At the conclus~on of the grant, the inhabitants will be able to continue without the help of 
CNEWA / PMP and therefore guarantee the sustainability of the projects 

11- General Overv~ew of actlv~t~es 

From October 1, 1997 till March 3 1, 1999 CNEWA I PMP acheved the following 

Physzcal Inji-astrzlcture 2,683 6 hectares were cultivated I irrigated 1 improved or accessed 
as follows 
1 241 1 hectares were brought under irrigation 
2 1,025 3 hectares had thelr irrigation networks improved 
3 1,307 2 hectares were accessed 
4 1 10 hectares were reclaimed or terraced 

Soczal InJi.astructure 18,70 1 familles accessed new / Improved social Infrastructure as 
follows 
1 600 famll~es accessed Improved potable water 
2 7,360 familles accessed rehabllltated I new sewer systems 
3 1,300 familles were served by rehabilitated cllnics 
4 1,889 families were served by rehabilitated / expanded schools 
5 4,00 families had available to them new / rehabilitated community centers 
6 7,152 familles had access to protected roads 



Income Generatzng Projects 3,691 familles accessed expanded economlc opportunities as 
fo1lows 
1 308 familles accessed trainlng opportmties 
2 3,383 famllles accessed Input, know-how m the market place 

Envzronmental Projects 2 villages implemented environmental management plans as 
follows 
1 One village restored part of ~ t s  green cover 
2 One village implemented a wastewater treatment plant 

From April 1, 1999 till September 30, 1999 CNEWA 1 PMP acheved the following 

300 7 hectares had thelr lrngatlon network Improved 

3,125 familles accessed new 1 Improved social infrastructure as follows 
1 1,715 families accessed improved potable water 
2 800 famllies accessed rehabilitated 1 new sewer systems 
3 260 famllies were served by rehabilitated cl~mcs 
4 350 f m l l e s  were served by rehabllltated 1 expanded schools 

25 famllles accessed expanded economic opportunltles by access to tralning 

One vlllage implemented a wastewater treatment plant 

From October 1, 1998 till September 30, 1999, 34 projects have been completed, 8 projects 
have been inltlated and 19 projects are under study in 26 villages 
The total amount allocated for these projects was US $ 1,797,023 out of whlch CNEWA / 
PMP's disbursement of USAID h d s  was US $ 1,222,712 92 and local contribution was 
US $513,817 

111- Report Narrat~ve 

A- Physzcnl Infrnstrrrcture 

From October 1, 1998 tlll September 30, 1999, 8 projects were prepared, 1 project initiated 
and 1 1 completed in 15 villages CNEWAPMP's contribution with USAID funds was US 
$ 194,240 and local partlclpation was US $ 109,755 thus the total amount financing 
projects was US $ 303,995 

The physical infrastructure projects imtlated d m g  th s  penod are as follows 
1 Laylng 1,900m of new irngation plpes and 1,320m of canals, thus bnnging under 
Irrigation 41 hectares at a total cost of US $ 52,790 
2 Rehabilltat~on of 2,390m of irngation canals and 3 irrigation sources, thus improving the 
lrrlgation of 349 7 hectares at a total cost of US $ 50,700 
3 Construction and rehabilitation of 12,000m of agncultural roads accessing 155 2 



hectares at a total cost of US $ 200,505 

Achievements 

The same source of irrigation water between two villages could be a problem The villages 
of Bireh and Wadi El Slt have the same lrngation water w t h  the water golng in the past to 
Bireh first Because of the irrigation project, the water was divided at the source and 
therefore the conflict was avoided between the two villages 

Problems Encountered 

1 Due to the big delay (in the payments) of the Ministry of Displaced, only four 
households returned to the Chwalik v~llage Therefore, it is very difficult to work in 
such village because none of the projects is cost effective 

2 The displaced people are more interested in social projects (such as schools, 
dispensanes, etc ) rather than in physical lnfiastructwe Apculture is considered as a 
second income, their prionties are different from those of the rural areas of Akkar and 
Dinniyeh especially in the areas of Aley and Baabda where most vlllages relied In the 
past on summer activities and tourism 

3 Agricultural roads are well studied and planned The execution is done, In some 
projects, over two years the excavation is completed the first year as well as obv~ous 
concrete work, the second year, followng the winter season, additional necessary 
concrete work is done in order to protect the road from any damage 

Success Stories 

Bzreh Agrrcultural Road 

In El Bireh village, agriculture represents a major source of income for more than 60% of 
the inhabitants and 90% are involved in a way or another in agriculture The major 
problem faced by the farmers is the access to the agricultural lands 

Prior to displacement, the lands were reclaimed and cultivated and the inhabitants worked 
with tradit~onal methods (donkeys, cow ploughng ) At present, these methods are not 
available anymore, therefore, agncultural roads are considered a priority for the village 
The crops are mainly figs, grapes, and olives In the ramfed land and fruit trees and 
vegetables in the irrigated ones The village committee submitted a request to CNEWA / 
PMP asking for the excavation of 5kms of agricultural land whch will serve 350 families 
representing 80% of the total population and givlng access to more than 60 hectares of 
land 

The construction of this agricultural road has many advantages 
1 It facilitates the access to the agricultural land, 
2 It increases the crop production with ease of transportation, 
3 It allows the cultivation of the whole area 



The excavation of the road represented the first part of the project The amount allocated 
by CNEWA 1 PMP with USAID funds for the excavation of 5kms was US $47,505 The 
inhabitants partlclpated in an amount of US $ 5,000 for the excavation of one extra krn and 
an amount of US $17,000 for the cost of the land 

The second part of the project consists of the rehabilltation of the road by the construction 
of retamng walls and lrngatlon canals This part IS very Important for the sustainability 
and the viability of the project 

B- Socznl Infrastructure 

From October 1, 1998 till September 30, 1999, 8 projects were prepared 6 projects 
initiated and 11 completed in 14 villages The total amount allocated for projects was LJS $ 
872,212 of whlch CNEWA/PMPYs contribution with USAID funds was US $ 535,202 and 
the local contribution amounted to US $ 337,O 10 

The soclal infrastructure projects initiated during t h s  period are as follows 
1 Rehabilitation of 1 potable water network, 1 potable water source, 1 potable water 

pump and equipping 1 artesian well benefiting 1,865 familles at a total cost of US $ 
3 12,964 

2 Construction of 1 sewer tank and laying 1,800m of sewer pipes benefiting 800 
families at a total cost of US $ 101,750 

3 Construction of 12 classrooms, rehabilitation of 2 schools and 1 playground, 
construction of 140m of safety wall for a public school and construction of 1 public 
school benefiting 1,198 students at a total cost of US $ 340,305 

4 Construct~on of 1,874m of wastewater canals and 1 12m of retalnlng walls serving 
2,067 families at a total cost of US $75,472 

5 Construction of 1 clinlc benefiting 260 famllles at a total cost of US $41,721 

Achievements 

1 The rehabilitation and lor extension of the schools represents an important 
achievement m villages where the Mlnistry of Education is not exerting great efforts 
In Akkar area, CNEWA 1 PMP responded to the urgent need for bulldlng publlc 
schools and extending them 

2 In the displacement areas, potable water projects were facilitated by the Water 
Authorities who helped the committee by providmng them wrth permits and plans 
There is good coordination established among the Water Authorities, the local 
cornmrttees and CNEWA I PMP 

Problems Encountered 

1 The monopoly of religious structures on the life of the inhabitants affects many the 
projects that are either delayed or completely stopped as happened in Bmiklune and 
Chbanieh 



2 Due to internal problems, work in some villages is very much affected and In some 
instances has not even started, as in the Chourit village 

3 In some villages of the displaced area, people from different confessions would not 
agree to share the same dispensary T h s  happened in Kirnayel and Deir El Harf 

Success Stones 

Kzrnayel School 

Kirnayel is a mixed village located in Baabda area, 30kms away from Beirut at an altitude 
ranging between 800 and 1,200m above sea level 

In 1983, the Christians - representing only 35% of the population - were displaced from 
their village In 1994, as the political situation improved they returned and started 
rehabilitating thelr homes and village 

Nowadays, there are only two schools in Kirnayel one is a public complementary school 
and the other is a pnvate school The public complementary school serves 300 students 
coming from 200 families 56% of the students are from Kzrnayel, 23% are from Kfar 
Selwan while the remaining ones are from Arsoun, Ras El Metn, Bzebdine, Mtein, 
Bsalima, Falougha, Khraibeh and Chbameh 

Followng a request from the village committee to build additional classrooms and a 
covered playground, the work started in November 1998 and was completed in Apnl 1999 
The total cost of the project was US $ 84,840 out of which CNEWA / PMP with USAID 
funds contributed US $45,340 and the local contribution was US $ 39,500 The number of 
students has increased by 77% from the academic year 1998 to the academic year 1999 

Markzbta Dzspensary 

The village of Markibta is located in Denniyeh, North Lebanon The village has a small 
d~spensary located in the basement of a house donated by one of the local inhabitants 
Although the place is small and not very well equipped the people always tried to make the 
best out of it Through the years, the dispensary served not only the people of Marlubta but 
also six neighbonng villages The services of thls clinic include regular vaccination 
campagns in which about 450 chldren are vaccinated, consultations provided by four 
specialized doctors, preventive health care, and first aid assistance including medications 
All services are provided for a very mimmal fee Many times over the years the dispensary 
received letters of commendation from the minlstry of health 
Even though the d~spensary is well managed and provides much needed assistance, the 
location of the dispensary In a basement is unhealthy In addition the owner needed the 
place for pnvate use and cannot offer it forever With the help and collaboration of 
Pontifical Mission under the USAID grant, the local community started the construction of 
a new dispensary, of whch 75% of the cost is hnded by the grant, while the land and the 
remaining 25% were covered by the people 



The construction started in July 1999 and will be completed and ready to hnction In 
September 1999 The new dispensary will provide more speclallzed assistance to a larger 
number of vlllages In the whole Dennlyeh cluster, and as always for a very mlnlmal fee 

C- Income Generating Actzvitzes 

From October 1, 1998 till September 30, 1999,2 projects were prepared, 1 project initiated 
and 11 completed In 12 vlllages at a total cost of US $205,788 out of whch  CNEWA / 
PMP's contribution wlth USAID funds was US $ 129,847 and the local participation was 
US $75,941 

The lncome generating actlvitles lnitlated dmng thls period are the followng 
1 Purchase of equipment for 1 workshop and rehabllitatron of 2 workshops for 

women, benefitlng 146 famllles In the amount of US $70,264 
2 Purchase of 6,500kg of wheat and corn and 64,278 seedlings benefitlng 842 farnllles 

In the amount of US $135,524 

Achevements 

1 Income generating projects help in many cases to bring together different 
confessions llvlng in one vlllage for example, In the vlllage of Falougha where there 
are Christian and Druze in the women league 

2 In Kobayat and Majd El Meouch, because of the lncome generating actlvltles begun 
last year, new requests have been addressed to complement those actlvitles These 
Include an ollve press in Kobayat and a workshop for women in Majd El Meouch In 
order to market their products 

3 The partlclpatlon of women m committees IS essential, as they play a key role in the 
family and the cornmunlty Income-generating projects are always wanted by women 
especially those who live m areas near the capltal 

Problems Encountered 

1 It IS always a problem to do an ~ncome-generating project In a village where there 1 5  

no organization to deal wlth People are usually disorganized and a major problem 15 

one of management 
2 The success of an ~ncome-generating project depends to a great extent on the 

marketing of the products That issue must be addressed while preparing for an 
income-generating project 

Success Storles 

Falougha Worhhop for Women 

Falougha vlllage IS located In Baabda, at an average of 1,250m Before the displacement 
in 1982, 1,500 families Inhabited the vlllage 700 homes were seriously damaged and 23 



others were totally ruined After the long period of hostilities, 850 farnil~es returned and 
are permanently resettled 

In 199 1, a group of women fi-om the village decided to create a league Those women 
contacted the Ministry of Social Affalrs and managed to conduct training sessions In 
coordinat~on with the Mlnistry Those sessions were conducted In one of the women s 
houses The act~vlty of the women has progressed these e~ght years They ha\ e alreadj 
completed training sessions in typ~ng, sewing, embro~dery and knitting 

The women's league counts approximately 80 women from different vlllages In the Metn 
area of different confessions Groups of 30 women are formed to attend a trainlng session 
or to work together To date they have around 120 partic~pants (some have had a training 
in more than one area of spec~alty) 

The religious Druze leadersh~p provided the women w ~ t h  a 200m2 area to be used as a 
workshop 

In November 1998, CNEWA / PMP representative recelved a request fi-om the women 
league to help them in the finishing work of the workshop In January 1999, the work 
started and was completed in June 1999 

The total cost of the project was US $24,587 out of whch US $ 16,587 was paid by 
CNEWA / PMP with USAID hnds The women's league shared in the project by paylng 
US $ 8,000 for add~tional work in the workshop 

Korhaya Seedlzngs 

Korhaya is a remote village in the Denn~yeh cluster, North Lebanon The local ~nhab~tants 
of the village have always depended on agriculture as the maln source of income Dur~ng 
the last decades, the population grew rapidly whle the water supply became very scarce 
Most of the f m t  trees dned up due to the lack of proper irrigation which obliged most of 
the farmers to turn to other sources of income such as Illegal logglng and the product~on of 
coal 

Under the USAID grant, Pontifical M~sslon constructed more than 2,600m of irrlgatlon 
canals whch constitute almost all the pnmary and secondary ~rngation networks In the 
village Consequently the water reached the fields without any loss along the way After 
prov~dlng enough irngat~on water CNEWA / PMP supplied e~ghty-seven fam~l~es  wrth 
5,700 citrus and fnut trees The trees are expected to start bearlng h i t  by next year 

The total cost of the project was US $ 15,083 out of whch CNEWA / PMP wrth USAID 
funds helped with 8 1 % of the amount and the remalung 19% were covered by the farmers 
as the cost of planting the trees 

Now that the farmers are able to irngate more often, they are depending more and more on 
agr~culture and quitting the illegal logging and coal product~on Next year, almost all of the 



farmers w l l  Increase the~r Income, whlch w l l  help them cultivate more land 

D- Czvzc Lzterncy nnd Pnrtzcpntzon 

From October 1, 1998 till September 30, 1999, CNEWA 1 PMP struggled in order to work 
in coordinat~on w ~ t h  village cornrnlttees to help them become mdependent, and able to 
make decis~ons Self-reliance remains a major key for success 

1 Encouragement of tralning and educational programs enables the refugees to readapt 
through newly acquired skills lncludlng l~teracy and to pursue h~gher educat~on 

2 CIVIC part~clpatlon of people is enhanced by their belonging to a committee The 
comm~ttee is stronger when members are self-selected Thls is what IS taking place In 

most committees selected for participation by CNEWA 1 PMP 

Problems Encountered 

1 In some villages, for example Falougha, the coord~nat~on between the village 
committee and the Water Authority is quite impossible The vlllage comrnlttee would 
rather drop a project than ask for legal papers fiom the Author~ty 

2 In some villages, for example Ba~ssour, conflicts are growlng between the head of 
the munlc~pality and the vlllage comrn~ttee The head of the munlc~pality prefers a 
decrease in the role of the comm~ttee since he represents the only legal power In the 
vlllage 

Success Stor~es 

Dmzt Arteszan Well 

Pont~fical Mlssion received a request from Dmt  village c o m t t e e  explalmng the~r 
pressing concern over the serious lack of potable water in the vlllage 
Before wartime, Dm~t  and Serjbal had access to potable water from the Barouk source but 
since they were located at the end of the maln distr~bution network, the two villages 
suffered from water shortage 
Thls problem increased incrementally during wart~me espec~ally slnce part of the water 
was given to Ik l~m El Kharroub 

At present, the 460 farnllles m D m ~ t  and the 250 famil~es m Seqbal have access to potable 
water and use water only 5 hours a day w t h  a flow of 150m3fday 
The need for water IS estimated at least at 120 l~terslperson or 600 literslfam~ly of five In 
addit~on a small-scale domest~c agriculture program (flowers, vegetables, plants etc ) 
requires addit~onal quant~t~es of water 
In order to fill the gap, the farnllles depended on the only means ava~lable, water cisterns, 
where every 1,000-l~ter is purchased at $ 15 wth  an average of 2 c~sterns/fam~ly/week 



The mu~llc~pality of Dmit with the coordlnatlon of the Mlnistry of Hydraulic and Electrical 
Resources prepared a geological study of under ground water in that area and according to 
the study, water was found at a depth of 235 meters and wlth a flow ranglng between 1,000 
to 1,500m3lday But the altitude between the location of the proposed artesian well and the 
existing water reservoir and the network IS 357 meters w t h  a lateral dlstance of 3,500 
meters 

This project IS a typical project as far as coordination IS concerned, between local 
committees and mun~cipalities on the one side and the government such as the Mlnistry of 
Hydraulic and Electrical Resources and the Public Water Authonty "A1 Barouk" on the 
other 

The total cost of the project is estimated at US $255,448 out of whlch US $45,000 wl l  be 
pald by the inhabitants and the remaining cost represents a joint project between Creative 
Associates and CNEWA 1 PMP 

Vadz El Szt - El Bzreh Irrigatzon Project 

Wadi El Sit and Bireh are two neighbonng villages in Chouf benefiting from the same 
source of irrigation water w t h  different shares, 10 liters/seconds for Bireh and 23 
liters/seconds for Wadi El Sit 

The problem occurred in 1993 after the return of displaced famlies when the farmers of 
Wadi El Sit started complamng about their smaller share 

The water is transported from the main source to the tunnel mth  pipes and then it flows in 
the 1 10 meters tunnel where a small dam was constructed with two 4" inches outlets for 
Wadi El Sit and one 6" inches outlet for Bireh 

Experience showed a great deal of ~neffectiveness in distnbuting fairly the water between 
the two vlllages 

In order to resolve the conflict, CNEWA 1 PMP constructed a new dam at the internal end 
of the tunnel w t h  two separate canals and extended the outlets inside the tunnel by 
installing three parallel lines of pipes starting wlth 6" inches dismbuting each share 
separately to each village 

With t h s  project, CNEWA 1 PMP helped the farmers of the two villages to have their fair 
share of irrigation water 

E- Envzronmentcrl Protectzon 

From October 1, 1998 till September 30, 1999, 1 project was prepared, 1 project Initiated 
and 1 completed in 3 villages CNEWA / PMP increased environmental protection in two 
villages, by plantlng in the first one 4,385 forestry trees and constructing in the other a 



sewer system at a total cost of US $70,739 

Aclvevements 

1 People are very enthusiastic and concerned about environmental Issues They are 
unaccustomed to receiving help with such projects especially from the government 

Problems Encountered 

1 It is very difficult for mu~llcipalities to control the pollution in a vlllage One 
example is the issue of oil from garages that is diverted into a sewage treatment 
plant It is easy to forbrd sometlvng but very difficult to put the decision into effect 

2 Due to the high cost of the terraces and the neglect on the part of the government, 
there is senous degradation of terraced land, which have implications on the state of 
the soil and the scale of soil erosion from the mountains 

Success Stories 

Andket Sewage Treatment Plant 

All over the country, the sewage is collected in two ways sewage pits or sewage plpes 
causing mixture of sewage w t h  potable and rrngation water 

Followng a request from the village committee of Andket concerning the sewage problem 
CNEWA / PMP agreed to help them with thrs problem and invited the committee to visit 
the completed project of Markibta The v~sual examination of the clean water Increased the 
enthusiasm of the villagers The idea was then to construct a sewer treatment plant In 
Andket that would benefit 800 families and solve the pollution problem 

The mu~llcipality decided to cover US $ 50,000 that represents the cost of laborers while 
CNEWA / PMP will cover the remaimng amount of US $ 1 15,000 with USAID funds 
(electro-mechamcal work) The Andket project is considered as a pilot project The water 
at the outlet w l l  be used for irrigation giving a basic oxygen demand (BOD) less or equal 
to 20 mg/l It will convlnce the other committees formed in the Akkar area of treating and 
coordinating together m the aim of protecting the environment 

Hzmana Sewage Treatment Plant 

Himana is the largest village In the upper Metn, Baabda district It is considered the social 
educational, medical and market center of 20 v~llages in the area The village IS a mixed 
communrty w t h  the majorrty being Christians All kinds of administrative and soc~al 
institutrons exist in Himana and efficiently work In complete coordination 
The major source of Income is based on tourrsm (summerhouses) and related emplo\ment 
The population of Himana is 2,000 persons in winter while it reaches 7 000 durlng the 
suImer  season 



Forty years ago, a sewage treatment plant was constructed in the village followng a 
request from the mu~llc~pal~ty D u n g  the war, the plant was hrt and was no longer 
operational The sewage was diverted to the nver and all vlllages below Himana were 
polluted Several requests fiom Khrabeh vlllage were addressed to CNEWA 1 PMP 
because the farmers in Khrabeh imgated fiom the nver 

The municipality of Himana requested the help of CNEWA / PMP to rehabll~tate the 
sewage treatment plant knowing that the plpe network is st111 In good condition Different 
companies were asked to submit bids It appeared that the rehabilltation of the sewage 
plant alone would not result in a good BOD (baslc oxygen demand) Therefore, the 
solution was to remove the existing plant and construct a new one that wlll take into 
conslderatlon the difference of populatlon between summer and w~nter 

The electro-mechanical cost of the project is US $ 100,000 and the civil work is estimated 
at US $ 50,000 The mumcipality wl l  finance the c1v11 part of the project This project 
w l l  benefit Himana residents as well as the vlllages located below it It will affect In a 
positive way the llfe of the populatlon dlrectly and lndlrectly through thelr consumption of 
vegetables and fruits that are irrigated by the rlver 

IV- Successful Implementation 

CNEWA / PMP staff believe that a successful implementation requires the participation in 
the p l m n g  and the implementation process by all beneficlanes in order to create a sense 
of ownership, and consequent cornmtment to the project 

Thls requires that the project plannlng process should allow tlme for the benefic~aries to 
participate in the plannlng process Ownership and commitment b j  the users are iinlihelq 
to be achleved unless they conslder that the project would meet their telt needs and the\ 
have a stake m the equity they share In the costs Involving beneficiaries In system design 
can also often result in slgnlficant cost savings 

Participatory or consultative plannmg IS essential in rehabilltatlon projects or the upgrading 
of traditional systems to take advantage of the important knowledge that people possess 
about the evlstlng system Projects that lnvolve the displacement and resettlement of 
people can only be planned and Implemented effectively if the beneficlanes are Involved in 
the p l m n g  process and thelr suggestions and concerns fully taken into account 

V- Monitoring and Evaluat~on 

Monitoring and evaluation enables CNEWA P M P  staff and the community to assess the 
progress and Impact of the projects, to check if the objectives are realistic and appropnate 
or lf they need to be revlsed to avoid or solve future problems Redefimtron of objectives 
and adjustment of activities can be done at thls stage 



CNEWA I PMP staff monitor and evaluate the following actlv~t~es 
The progress of each activ~ty, 
Its effectiveness m reaching its objectives, 
Its relevance to the priorities agreed upon with the committee, 
How the group In charge of the activity functions, 
How the project evolves as a whole, 
How the committee functions, 

a The relatlon between the committee and the different external institutions 

Momtoring and evaluat~on comblne recording of specific information w t h  discussion 
sessions on the progress of actlv~ties and the difficulties encountered This is done 
regularly at several intervals durlng the life of a project It often generates the need for 
W h e r  monitonng and evaluation thus ~t is a dynamic and flexible process A regular 
meetlng once a year (at the end of the fiscal year) brings together CNEWA 1 PMP staff and 
the local comm~ttees to evaluate the work done dmng the year 



Cathol~c Near East Welfare Associat~on 
Reconstruction and Expanded Econom~c Opportunities 

PROJECTS DETAILS 

6 Clusters 

October 1, 1998 - September 30, 1999 

Annex I 

Object~ves Levels 
Outputs 
x 1 Adequate physlcal 

intrastructure m 8 
vlllages 

x 2 Adequate soclal 
intrastructure m 10 
v~llages 

Object~vely Verifiable Ind~cators 

1 1 1 a 41 new hectares brought under irrigation 

1 1 1 b 155 2 new hectares accessed 

1 1 1 c 0 hectares reclsllmed or terraced 
1 1 1 d 349 7 hectares wth Improved irrigation networks 

1 1 2 a 1865 iamllies wth improved potable water 

1 1 2 b 800 Limilies accessing rehabilitdt~d/n~w 5Lnc.r systems 

1 1 2 c 260 tamilies served by rehabllitdted ~11n1cs 

1 1 2 d 1198 tdmilie\ served by expanded/rehc~b~l~tdted s~hools 

-- 

Projects Types 

1 1 1 a Laying 1900m of new ungahon plpes & 
1320m ot canals 
Constructing Om3 of new reservous 

1 1 1 b Constructing and rehabilitahon of 12000m 
of agncultural roads 

1 1 1 c Reclamation & terracing of Om agncultural land 
1 1 1 d Rehabilltatlon of 2390m of ~rngation canals 

& Om pipes & Om3 reservoir 
& 3 imgakon sources 

1 1 2 a Rehablhtahng 0 potable water reservoirs 
Rehabllltating 1 potable water network 
Installing Om3 potable water reservoir 

& rehabllitatlng 1 source 
Installing 0 potable water plpes 
Cqulpplng 1 arteslan well 
Rehabilitating 1 potable water pump 

1 1 2 b Rehabllitdting of: Om sewer lines 
Laying 1800m of new sewer llnes and 

Constructing 1 sewer t a d  
Purchdse 01 0 pump for sewers 

1 1 2 c Rehabilltatlng of 0 cllnlc 
Equipping 0 clinic 
Constructing 1 clinic 

1 1 2 d Construchng 12 classrooms 
Rehabilitating 1 playground 
Rehabilitating 2 schools 
Purchase ot equipment for 0 school 

- 

USAID $ 

442 10 

0 
107705 

0 
32395 

0 
9930 

0 
29174 

0 
8030 

0 
105224 
3300 

0 
49700 
2050 

0 
0 
0 

30000 
104303 
45340 
29045 

0 

Commun~ty $ 

8580 

0 
92800 

0 
7000 

0 
1375 

0 
10412 

0 
1600 

0 
150224 
5000 

0 
50000 

0 
0 
0 
0 

11721 
18452 
39500 
15000 

0 



Objectives Levels 

x 3 Increased economic 

activity for 988 
tamhes 

x a Increased environmental 
protection in 2 
villages 

Object~vely Verifiable Indicators 

1 1 2 e 0 families using newlrehabilitated community centers 
1 1 2 f 2067 tarmlies wth access to protected rolds 

1 1 3 a 0 families accessing extension services 
1 1 3 b 146 farmlies accessing training opportu~uties 

1 1 3 c 0 tamilies accessing new technologies 

1 1 3 d 842 farmlies wth access to input know-how and 
market place 

1 1 4 a 1 village wth restoration of green cover 
1 1 4 b 0 village wth environmental protechon practices 
1 1 4 c 1 village wth wastewdt~r treatment plant 
1 1 4 d 0 village wth solid waste treatment plants 
1 1 4 e 0 vlllage wth potable water treatment 

1 1 4 f 0 vlllage wth awareness campaigns / workshops 

Projects Types 
Constructing 140m ot safety walls tor public 
school 
Constructing 1 publlc school 

1 1 2 e Rehabilitating 0 community center 
1 1 2 t Constructing ot 112m ot retai~ung walls 

Constructing 1874m ot waste water canals 

1 1 3 a  
1 1 3 b Equipment for 1 workshop 

Rehabilitatmg 2 workshops 

1 1 3 c  

1 1 3 d Purchase of 6500kg ot wheat and corn & 

64278 seedlings 

1 1 4 d Planting 4385 forestry trees 
1 1 4 b  
1 1 4 c Construchng 1 sewer system 
1 1 4 d  
1 1 4 e  
1 1 4 f  

USAID $ 

9447 

53218 
0 

14714 

51657 

0 
3707 

37757 
0 

88383 

3246 
0 

65300 
0 
0 
0 

Community % 
6000 

20000 
0 

3600 
5501 

0 

0 
28800 

0 

47141 

2193 
0 
0 
0 
0 
0 



Cathollc Near East Welfare Assoclat~on 
Reconstruction and Expanded Economlc Opportunltles 

PROJJ3CTS DETAILS 

Akkar Cluster 

October 1, 1998 - September 30,1999 

Annex I 

Objectives Levels 
Outputs 
x 1 Adequate physlcal 

infrastructure m 0 
village 

x2 Adequate social 
infrastructure m 4 Rehabilltatmg 1 potable water network 

lnstallmg Om3 potable water reservolr 
& rehabilitatmg 0 sources 
Installing 0 potable water pipes 

Laying 1800m of new sewer lines and 
Construchng 1 sewer tank 
Purchase of 0 pumps for sewers 

1 1 2 c 0 lamilies served by rehabilitated cllnlcs 1 1 2 c Rehabilltatmg of 0 cllnlc 
Equipping 0 clmic 

Rehabil~tating 0 playground 
Rehabilitating 0 scl~ools 
Purchase of equipment tor 0 school 

Constructing 1 public s~hool 

Objectlvely Verlfiqble Indicators 

1 1 1 a 0 new hectares brought under lrrigatlon 

1 1 1 b 0 new hectares accessed 

1 I 1 c 0 hectares reclaimed or terraced 
1 1 1 d 0 hectares wth Improved irrigation networks 

1 1 2 a 965 farmlles wth Improved potable water 

Commun~ty $ 

0 
0 

0 
0 
0 
0 
0 

0 

Projects Types 

1 1 1 a Laying Om ol new irrigation pipes or canals 
Constructmg Om3 of new reservous 

1 1 1 b Constructmg and rehabilltation of 
Om of agricultural roads 

1 1 1 c Reclamation & terracmg ol Om agricultural land 
1 1 1 d Rehabilitation of Om of irrigation canals 

& Om plpes & Om3 reservoir 
& 0 imgahon sources 

1 1 2 a Rehabilitating 0 potable water reservoirs 

USAID % 

0 
0 

0 
0 
0 
0 
0 

0 



Object~ves Levels 

x 3 Increased economic 

activity for 29 1 
families 

x a Increased environmental 
protection m 2 
vlllages 

Object~vely Ve~ifiable Ind~cators 

1 1 2 f 0 families with access to protected roads 

1 1 3 a 0 tamilles accessing extension services 
1 1 3 b 41 tarnilles accessing tramlng opportunities 

1 1 3 c 0 families dccesbing new technologies 

1 1 3 d 250 families w th  access to Input know-how and 
market place 

1 1 4 a 1 village wlth restoration of green cover 

1 1 4 b 0 mllage wth  environmental protection pracbces 
1 1 4 c 1 village wth  wastewater treatment plant 
1 1 4 d 0 village w t h  solld waste treatment plants 
1 1 4 e 0 village w t h  potable water treatment 
1 1 4 t 0 mllage wth  awareness campaigns / workshops 

Projects Types 

1 1 2 f Constructmg ot Om of retalnlng walls 
Constnrchng Om of waste water canals 

1 1 3 a  

1 1 3 b Equipment tor 1 workshop 
Rehabilltat~ng 0 workshop 

1 1 3 c  

1 1 3 d Purchase of 16935 seedlingb 

1 1 4 a Plantmg 4385 forestry trees 
1 1 4 b  
1 1 4 c Constructmg 1 sewer system 
1 1 4 d  
1 1 4 e  
1 1 4 f  

USAID $ 

0 
0 

0 

3707 
0 

0 

25562 

3246 
0 

65300 
0 
0 
0 

Community $ 

0 
0 

0 

0 
0 

0 

8467 

2193 
0 
0 
0 
0 
0 



Cathol~c Near East Welfare Assoc~at~on 
Reconstructlon and Expanded Economlc Opportunities 

PROJECTS DETAILS 

Aley Cluster 

October 1, 1998 - September 30, 1999 

Annex I 

Objectiv~s Levels 
Outputs 
x 1 Adequate physical 

infrastructure in 1 
village 

x 2 Adequate social 
infrastructure in 2 
villages 

Object~vcly Ver~fiable Indicators 

1 1 1 a 0 new hectares brought under ~rrigatlon 

1 1 1 b 0 new hectares accessed 

1 1 1 c 0 hectares reclaimed or terraced 
1 1 1 d 0 7 hectares wth ~mproved imgabon networks 

1 1 2 a 0 farmlies wth improved potable water 

1 1 2 b 0 farmlies accessing rthdbilitatecl/new seq er  systems 

1 1 2 c 0 fam~lies served b~ r ~ h  lbilitated c l ~ n ~ c s  

1 1 2 d 534 famil~es served b\ e\pandecl/iehabilitated school5 

1 1 2 e 0 families using nr\\lrth lbihtdted community ccnt~r5 

Projects Types 

I 1 1 a Laymg Om of new irrigation pipes or canals 
Constructing Om3 of new reservoirs 

1 1 1 b Construchng and rehabil~tat~on of 
Om of agricultural roads 

1 1 1 c Reclamahon & terracing ot Om agricultural land 
1 1 1 d Rehabilitahon of 120m of irrigation canals 

& Om pipes & Om3 reservoir 
& 0 irngahon sources 

1 1 2 a Rehabilitatmg 0 potable water reservoirs 
Rehabilitating 0 potable wder networks 
Installing Om3 potable water reservoir 
& rehabilitating 0 sources 
Installing 0 potable water pipes 

1 1 2 b Rehabilitatmg of Om sewer lines 
Laylng Om of new sewer lines and 
Constructmg 0 sewer tank 
Purchase of 0 pumps for sewers 

1 1 2 c Rehabilitat~ng of 0 clinic. 
Equipping 0 cliruc 

1 1 2 d Constructing 0 classrooin 
Rehabilitating 0 pldyground 
Rehabilitatiilg 2 s~hools 
Purchase of equipment for 0 ~ h o o l  

Constructmg 140m ot satety wallb tor school 
I 1 2 e Rehabilitahng 0 community ~eil trr  

USAID $ 

0 
0 

0 
0 

4020 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

29045 
0 

9447 
0 

Commun~ty % 

0 
0 

0 
0 

1000 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

15000 
0 

6000 
0 



Object~ves Levels 

x 3 Increased economic 

achvity tor 52 
families 

x a Increased envi~onrnental 
protection m 0 
vlllages 

Objectively Ver~fi?ble Indicators 
1 1 2 f 1700 tamihes w t h  access to prote~ted roads 

1 1 3 a 0 families accessing extension services 

1 1 3 b 0 tamilies accessing traming opportunities 

1 1 3 c 0 families accessing new technologies 

1 1 3 d 52 families wth access to input know-how and 

market place 

1 1 4 a 0 village w t h  restoration of green cover 
1 1 4 b 0 village w t h  env~onmental protection practices 

1 1 4 c 0 village w t h  wastewater treatment plant 
1 1 4 d 0 vlllage wth solld waste treatment plants 
1 1 4 e 0 village with potable water treatment 

1 1 4 t 0 vlllage with awareness campagns / workshops 

Projects Types 
1 1 2 t Constructing of 112m of retallung walls 

Constructing 1064m of waste water canals 

1 1 3 a  
1 1 3 b Equipment tor 0 workshop 

Rehabilitating 0 workshop 

1 1 3 c  

1 1 3 d Purchase of 2799 seedlings 

1 1 4 a Plantlng 0 torestry trees 
1 1 4 b  
1 1 4 c  
1 1 4 d  
1 1 4 e  
1 1 4 f  

USAID $ 

14714 

25000 

0 

0 
0 

0 

4145 

0 
0 
0 
0 
0 
0 

Community $ 

3600 

2501 

0 

0 
0 

0 

1400 

0 
0 
0 
0 
0 
0 



Catholic Near Eqst Welfare Assoc~at~on 
Reconstruction and Expanded E~onomic Opportun~t~es 

PROJECTS DETAILS 

Baabda Cluster 

October 1, 1998 - Septembe~ 30, 1999 

Annex I 

Object~ves Levels 
Outputs 
x 1 Adequate physicdl 

infrastructure in 1 
village 

x 2 Adequate social 
infrastructure in 1 
village 

w 

Objectively V ~ r i f ~ ~ b l e  Ind~cators 

1 1 1 a 0 new hectares brought under lrrlgatlon 

1 1 1 b 7 new hectares accessed 

1 1 1 c 0 hectares reclaimed or temced 
1 1 1 d 0 hectares with improved irngahon networks 

1 1 2 a 0 families w ~ t h  unproved potable water 

1 1 2 b 0 fanulies accessing rehabllitatednew sewer systems 

1 1 2 c 0 fanulies served by rehabilitated cllnlcs 

1 1 2 d 200 farmlies served by expandedrehabilltated schools 

I 1 2 e 0 famllies using newlrehabilltited community centers 

Projects Types 

1 1 1 a Laying Om of new irngatlon pipes or canals 
Construcbng Om3 of new reservoirs 

1 1 I b Constructmg and rehabilitahon ot 
1 OOOm of agricultural roads 

1 1 1 c Reclamahon & terracing ot Om agricultural land 
1 1 1 d Rehabilitation of Om of lrngation ~anals  

& Om pipes & Om3 reservoir 
& 0 imgahon source 

1 1 2 a Rehabilltabng 0 potable water reservoirs 
Rehabilitatmg 0 potable water networks 
Installing Om3 potable water reservoir 
& rehabllltahng 0 source 
Installmg 0 potable water plpes 

1 1 2 b Rehabilitatmg of Om sewer lines 
Laying Om ok new sewer lines and 
Constructmg 0 sewer tank 
Purchase of 0 pumps for sewers 

1 1 2 L Rehabllitabng of 0 clinic 
Cquippmg 0 clinic 

1 1 2 d Constructing 0 classrooms 
Rehabilitatmg lplayground 
liehabilitatmg 0 school 
Purchase of equipment tor 0 school 

1 1 2 L Rthabilltat~ng 0 community  enter 

USAID $ 

0 
0 

9879 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

45340 
0 
0 
0 

Community $ 

0 
0 

3750 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

39500 
0 
0 
0 

L 



Object~ves Levels 

x 3 Increased economic 
activity for 105 
tanilies 

x a Increased environmental 
protecbon in 0 
v~llage 

Objectively Ver~fiable Ind~cators 
1 1 2 f 367 tarnilieq with dccess to protected r o d s  

1 1 3 a 0 families accessing extension servlces 

1 1 3 b 105 famllies accessing tralning opportunities 

1 1 3 c 0 families accessing new teclmologies 

1 1 3 d 0 lamlies with access to input, how-how and 
market place 

1 1 4 a 0 village wth restorahon of green cover 
1 1 4 b 0 village wth environmental protechon prachces 
1 1 4 c 0 village with wastewater treatment plant 
1 1 4 d 0 village wth solid waste treatment plants 
1 1 4 e 0 village with potable water treatment 
1 1 4 f 0 vlllage with awareness campaigns / workshops 

Projects Types 
1 1 2 f Construcling of Oin of retaining walls 

Constructing 81 Om of waste water canals 

1 1 3 d  
1 1 3 b Equipment for 0 workshop 

R~hdbilildtlng 2 work4110p1 
1 1 3 c  

1 1 3 d Purchase of 0 seedlings 

1 1 4 a Planting 0 torestry trees 
1 1 4 b  
1 1 4 c  
1 1 4 d  
1 1 4 e  
1 1 4 f  

USAID $ 

0 
26657 

0 
0 

37757 
0 

0 

0 
0 
0 
0 
0 
0 

Community $ 

0 
3000 

0 
0 

28800 
0 

0 

0 
0 
0 
0 
0 
0 



Catholic Near East Welfare Assoc~ation 
Reconstruction and Expanded Economic Opportunities 

PROJECTS DETAILS 

Dinniyeh Cluster 

October 1,1998 - September 30, 1999 

Annex I 

Object~ves Levels 
Outputs 
x 1 Adequate physlcal 

infrastructure ln 1 
vlllage 

u 2 Adequate social 
infrastructure in 1 
villages 

Objectively Ver~fiable Ind~cators 

1 1 1 d 11 new hectares brought under i r r~gat ion 

1 1 1 b 0 new hectares accessed 

1 1 1 c 0 hectares reclaimed or terraced 
1 1 1 d 0 hectares wth improved irrigation netwolks 

1 1 2 d 0 tmil ies  with lmproved potable water 

1 1 2 b 0 tamilies accessing rehabllitatedlnew sewel systems 

1 1 2 L 260 lainllies served by rehabilitated c l ~ n ~ c s  

1 1 2 d 0 ldmlll~s served by expanded/rehdbllltdted schools 

1 1 2 e 0 Idmilic\ u\iilg newlrehabilitdted community centers 

Projects Types 

1 1 1 a Laying lOOOm ot new irrigation plpes or canalb 
Constru~ting Om3 of new reservous 

1 1 1 b Constructing and rehabllltatlon of 
Om of agricultural roads 

1 1 1 c Reclamation & terracing of Om agricultural land 
1 1 1 d Rehabllltatlon of Om of irngahon canals 

& Oin pipes & Om3 reservoir 
& 0 irrig,~tlon sourLes 

1 1 2 d Rehabilitating 0 potable wattr reservoirs 

Rehdb~htating 0 potable water networks 
Installing Om3 potable water reservou 
& rehabllltating 0 sources 
Installing 0 potable water pipes 

1 1 2 b Rehabilitating of Om sewer llnes 
Laylng Om of new sewer lines and 

Conslru~hng 0 sewer tdllk 
Purcha4e ot 0 pumps for sewers 

1 1 2 c R~hdbllltating of 0 clinic 
Lqu1pp111g 0 Llllll~ 

Constnicting 1 clinlc 
1 1 2 d Con\tructing 0 ~ l a ~ s r o o m s  

Rehabilltdting 0 playground 
Rehabilltdting 0 schools 
Purcha\e ot equipment tor 0 s~hool 

1 1 2 e R~habillldting 0 coinmun~tv c~nte r  

USAID $ 

18000 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

30000 
0 
0 
0 
0 
0 

Commun~ty $ 

3750 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

11721 
0 
0 
0 
0 
0 



Oble~ t~ves  Levels 

x 3 Increased economlc 

a~tivlty tor 223 

tamilles 

x a Incrta~l~d ~liviroiun~illdl 
protection in O 

vlllage 

Olyectmely Verifiable Ind~cators 

1 1 2 f 0 famllles wlth access to protected roads 

1 1 3 a 0 tamllles accessing extension services 

1 1 3 b 0 tamlhes accessing tralnlng opportunltles 

1 1 3 c 0 tamlles accessing new technologies 

1 1 3 d 223 tamllles wth access to input know-how and 

market place 

1 1 4 a 0 v ~ l l a g ~  with r~stordtion of green cover 
1 1 4 b 0 village wth environmental protection pracbces 
1 1 4 c 0 vlllage w t h  wastewat~r treatment plant 
1 1 4 d 0 vlllage wtlz sold waste treatment plants 
1 1 4 e 0 v~llage w t h  potable water treatment 
1 1 4 f 0 vlllage w t h  awareness campagns / workshops 

Commun~ty $ 

0 
0 

0 

0 

0 

0 

8897 

0 
0 
0 
0 
0 
0 

Projects Types 

1 1 2 f Constructing of Om of retaining walls 

Constructing Om ot waste water canals 

1 1 3 a  
1 1 3 b Equipment for 0 workshop 

Rehabllitatmg 0 workshop 
1 1 3 c  

1 1 3 d Purchase of 17794 seedlings 

1 1 4 a Planting 0 forestry trees 
1 1 4 b  
1 1 4 c  
1 1 4 d  
1 1 4 e  
1 1 4 f  

USAID $ 

0 
0 

0 
0 

0 

0 

22653 

0 
0 
0 
0 
0 
0 



Cathollc Near East Welfare Association 
Reconstruction and Expanded Economic Opportunities 

PROJECTS DETAILS 

Harf Cluster 

October 1, 1998 - September 30, 1999 

Annex I 

Objectives Levels 
Outputs 
x 1 Adequate physical 

infrastructure m 4 
villages 

x 2 Adequate social 
infrastructure m 0 
village 

Objectively Verifiable Indicators 

1 1 1 d 30 new hectares brought under 11 rigation 

1 1 1 b 139 2 new hectares accessed 

1 1 1 c 0 hectares reclaimed or terraced 
1 1 1 d 349 hectares w t h  improved irrigation networks 

1 1 2 d 0 tamlies w ~ t h  unproved potable water 

1 1 2 b 0 tmilies accessmg iehabllitatednew sewer systems 

1 1 2 L 0 tamilies served by rehabilitated cl~nlcs 

1 1 2 d 0 fdnlllies served by expand~&relzabilitated schools 

1 1 2 L 0 fdinille\ wing new/rehdbil~tdted commun~ty centers 

Projects Types 

1 1 1 a Laying 900m of new Ingabon pipes &1320canals 
Constructing Om3 of new reservoirs 

1 1 1 b Constructing and rehabilitation of 91 50m 
of agricultural roads 

1 1 1 L Reclamation & terracmg ot Om agricultural land 
1 1 1 d R~habllitation of 2270m oi irngation canals 

& 01n pipes & Om3 reservoir 

& 3 irngdtion sources 

1 1 2 a Rehabilitating 0 potable water reservous 
Rehabilitating 0 potable water networks 
Installing Om3 potable water reservou 
& rehabilitating 0 sources 
Inbtalllng 0 potable water pipes 

1 1 2 b Rehabllltatlng of Om sewer lines 
Ldying Om of n ~ w  sewer line5 and 

Con5tru~ting 0 sewer Lu& 
Purchd\e of 0 pumps tor sewers 

1 1 2 c Rchab~litclt~ng 01 0 clinic 
Equipp~ng 0 clinic 

1 1 2 d Constructillg 0 ~la4sroom 
Rehdblllt ~ b n g  0 pldygroulld 
Re11 lhllit ~tlng 0 \~hool  
Purchd\~ ot ~quipment tor O school 

1 1 2 e R e h d b ~ l i ~ ~ l i i ~ g  0 ~omnmunlty ~ ~ n t e r  

USAID $ 

26210 
0 

83396 

0 
28375 

0 
9930 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Community $ 

4830 
0 

85050 

0 
6000 

0 
1375 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



Ol~ject~ves Levels Ohject~vely Ver~fiable Xnd~cators Projects Types USAID $ Community $ 

x 3 Increased economic 
act~vity for 187 

farmlies 

x a Increased ~nviro~unental 
prote~tion in 0 
vlllage 

1 1 2 f 0 tarmlies with access to protected roads 

1 1 3 a 0 tamlies dccesslng extension services 
1 1 3 b 0 fain~lles accessing training opportutut~es 

1 1 3 c 0 families accessing new technolog~es 

1 1 3 d 187 tamilies with access to mnput, know-how and 
market place 

1 1 4 a 0 village wtllth restorat~on ot green cover 
1 1 4 b 0 village wth  environmental protection prachces 
1 1 4 c 0 v~llage with wastewater treatment plant 
1 1 4 d 0 village with solld wdste treatment plants 
1 1 4 e 0 village wiU1 potable water treatment 

1 1 4 f 0 village w~th  awareness campaigns 1 workshops 

1 1 2 f Constructmg ot Om of retainmg walls 

Constructing Om of waste water canals 

1 1 3 a  

1 1 3 b Equipment tor 0 workshop 
Rehab~litating 0 workshop 

1 1 3 c  

1 1 3 d Purchase of 6500kg of wheat and corn & 13755 
seedlings 

1 1 4 a Plantmg 0 forestry trees 
1 1 4 b  
1 1 4 c  
1 1 4 d  
1 1 4 e  
1 1 4 f  

0 
0 

0 
0 
0 
0 

21282 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 

0 
0 

21877 

0 
0 
0 
0 
0 
0 



Catholic Near East Welfare Association 
Reconstruction and Expanded Economic Opportunltles 

PROJECTS DETAILS 

Wadaya Cluster 

October 1,1998 - September 30,1999 

Annex I 

Objectlves Levels 
Outputs 
x 1 Adequate physical 

infrastructure in 1 
village 

x 2 Adequate social 
mfrastructure m 2 
villages 

Object~vely Ver~fiable Indicators 

1 1 1 a 0 new hectares brought under 1r1 igation 

1 1 1 b 9 new hectares accessed 

1 1 1 c 0 hectares rtclaimed or terraced 
1 1 1 d 0 hectares wth improved irrigation networks 

1 1 2 a 900 famllies wth unproved potabl~ water 

1 1 2 b 0 farmlies accessing rehabilitatednew sewer systems 

1 1 2 c 0 famllies served by rehablhtated cl~nics 

1 1 2 d 0 families served by expandedr~habilitated schools 

1 1 2 e 0 farmli~s using newlrel~abll~tated community centers 

Projects Types 

1 1 1 a Laying Om of new imgation pipes or canals 
Constructing Om3 ot new reservoirs 

1 1 1 b Constructmg and rehabilitation of 
1850in of agricultural roads 

1 1 1 c Recldmahon & terracing of Om agricultural land 
1 1 1 d Rehabilltabon ot Om ot irngahon canals 

& Om pipes & Om3 reservoir 

& 0 ir-ngatlon source 

1 1 2 a Rehabllitatiilg 0 potable water reservoirs 
Rehabilitating 0 potable water networks 
Installing Om3 potable water reservoir 

& rehabilitating 1 source 
Installmg 0 potable water pipes 
Equippmg lartesian well 

1 1 2 b Rehabilitating of Om sewer lines 
Laying Om of new sewer lines and 

Constructing 0 sewer tank 
Purchase ot 0 purnpb for \ewer\ 

1 1 2 L Rehabilitahng ot 0 clinic 
Equipp~ng 0 cllnic 

1 1 2 d Constructmg 0 classroom 
Rehabilitating 0 playground 
Rehabilitating 0 bchool 
Pur~hase of equipment tor 0 \cliool 

1 1 2 e Rehabllitahng 0 ~ornrnunltv c tn t~ l  

USAID % 

0 
0 

14430 
0 
0 
0 
0 

0 
0 
0 

8030 
0 

105224 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Community % 

0 
0 

4000 
0 
0 
0 
0 

0 
0 
0 

1600 
0 

150224 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



Object~ves LL! els 

x 3 Increased econoinic 

actlvity tor 130 
tamilies 

K a ltlcredsed eilvironmental 
protection in 0 
village 

Objectmely Verifiable Ind~cators 
1 1 2 t 0 families w t h  access to protected roads 

1 1 3 a 0 tamilies dccessing extension services 

1 1 3 b 0 tdlnilics cl~c~ssiilg lraiil~ng opportuniti~s 

1 1 3 c 0 fdmilies dLcessing new technologies 

1 1 3 d 130 Iainihes wtll access to mput, how-how dnd 
market place 

1 1 4 a 0 village with restoration of green cover 
1 1 4 b 0 vlllage wth  environmental protection practices 
1 1 4 c 0 village w t h  wastewater treatment plant 
1 1 4 d 0 village with solid waste treatment plants 
1 1 4 e 0 village wth  potable water treatment 

1 1 4 f 0 villag~ with awareness campaigns 1 workshops 

Prujects Types 

1 1 2 f Constructing of Om ot retaining walls 
Cotirtru~liilg Om 01 wn\te wdter candl9 

1 1 3 a  

1 1 3 b Cqu~pineilt lor 0 workshop 
Rehabilitating 0 workshop 

1 1 3 c  

1 1 3 d Purchase ot 12995 seedlings 

1 1 4 a Planting 0 forestry trees 
1 1 4 b  
1 1 4 c  
1 1 4 d  
1 1 4 e  
1 1 4 t  

USAID $ 

0 
0 

0 
0 

0 
0 

14741 

0 
0 
0 
0 
0 
0 

Commun~ty $ 

0 
0 

0 
0 
0 
0 

6500 

0 
0 
0 
0 
0 
0 



CNEWA - PONTIFICAL MISSION Annex I I  
RECONSTRUCTION & EXPANDED ECONOMIC OPPORTUNITY FY-97 Oct 1,98-Sept 30,99 

Activity Progress Repot t 
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Cluster 

Denn~yeh 

Akka~ 

Vlllage 

Korhaya 

Mark~bta 

Andket 

Kobayat 

Indicator 
# 

1 1 3 d 

1 1 1 a 

1 1 3 d 

1 1 2 c 

1 1 2 d  

1 1 2 a 

1 1 2 b 

1 1 2 b 

1 1 4 c  
l l l b  
1 1 3 d  
I l I d  

1 1 2 d 

1 l I d  

I I 3 d 

# 

1 16 

139 

128 

14 1 

1 15 

106 

142 

129 

12.1 

P~ojects Descrlpt~on 

Purchase of 5700 cltrus & f ru~ t  trees 

Construction of 1 OOOln of concrete 
1r1 ~gatlon canals 
Purchase of 12094 seedlings 

Constluctlon of a dispensary 

Eutens~on of the publlc school 

Rehab~l~tatlon of a potable soutce 

Construction of a sewer tank 

Construction of a sewer system 

Rehabllltatlon of agr~cultu~al loads 
Construction of a grlndel 
Rehab~l~tat~on of conclete nrlgatlon 
canals 

Const~uctlon of add~t~onal  looms for 
publlc school 
Rehab~l~tat~on of 18701~1 of conc~ete 
I I I  lgatlon canals 
Pulchase of 13305 seedl~ngs 

Amount 
Allocated 

12233 

18000 

10420 

30000 

7500 

2050 

49700 

65300 

72917 

17544 

Commun~ty 
Par t~c~pat~on 

2850 

3750 

6047 

1 1721 

0 

0 

50000 

0 

8452 

6652 

Status 

Completed 

Completed 

Completed 

Co~npletlon phase 

Execution phase 

Agreement phase 

Completed 

Co~nplet~on phase 

Execution phase 
Cxecutlon phase 
Cxecut~on phase 

Completed 

Ekecut~on phase 

Completed 

Planned 
Impact 

260 fam~lles served by 
rehabllltated cllnlcs 
134 famllles served 
by schools 
260 f a m ~ l ~ e s  w ~ t h  
~lnproved potable water 

800 famll~es accessing 

sewer system 
1 v~llage accessed 
80 hectares accessed 

50 hectares wall 
Improved lrrlgatlon 
netwol ks 

Actual to 
Date 

87 famll~es accessing 

Input, know how & 
market place 
11 ha brought under 
nrlgatlon 
136 famll~es accessing 

input, know how 
& market place 

800 fam~lles accessing 

sewer system 

2 14 f a m ~ l ~ e s  served 
by schools 

206 fan1111es with access 
to Input, know how 
& market place 
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Cluster 

Akkar 

Wadaya 

Vlllage 

Kobayat 

Aydamoun 

Chadra 

Machta 
Hammoud 

Machta 
Hassan 
Dell Douleet 

Indicator 
# 

1 1 4 a 

1 1 3 d  

1 1 2 d  

1 1 2 a 

1 1 2 d 

l l l b  
1 1 3 b 

1 1 3 d 

1 1 2 a 

1 1 2 d 

l l l b  

1 1 2 d 

l l l b  

1 1 2 a 

1 1 3 d 

# 

12 1 

149 

127 

130 

143 

112 

147 

82 

123 

Projects Descr~pt~on 

Plantlng 4385 forestry trees 

Construct~on of o l~ve  press 

Construction of add~t~onal rooms 
for publlc school 
Rehab~l~tat~oll of potable watel system 

Const~uct~on of a retalnlng wall for 
the publlc school 
Rehabllltatlon of agr~cultural roads 
Purchase of equ~plnent for a workshop 
for women 
Purchase of 3630 seedlings 

Re l~ab~l~ ta t~on  of a potable water 

pump 
Construct~on of publlc school 

Rehabllltat~on of 25001n of agr~cultural 
roads 
Const~uct~on of add~t~onal  looms for 
the publ~c school 
Construct~on of 10111 brldge for 2000m 
of agricultural roads 
Rel~abtlltat~on of a potable water 
source 
Purchase of 12995 seedlings 

Amount 
Allocated 

3246 

50000 

29 174 

6500 

3707 

80 18 

3300 

53218 

20000 

3 1386 

8000 

8030 

14741 

Community 
Part~c~pat~on 

2 193 

68000 

10412 

2000 

0 

1815 

5000 

20000 

4000 

10000 

3000 

l GOO 

6500 

Status 

Completed 

Execut~on phase 

Execut~on phase 

Complet~on phase 

Procurement phase 

Execut~on phase 
Completed 

Completed 

Completed 

Complet~on phase 

Execution phase 

Complet~on p h a s ~  

Execut~on phase 

Completed 

Completed 

Planned 
Impact 

2000 famllles accessing 

Input, know how 
& market place 
207 f a m ~ l ~ e s  selved 
by school 
200 f a m ~ l ~ e s  wlth 
Improved potable water 
133 famll~es served 
by school 
130 hectares accessed 

100 fam~l~es  served 
by school 
100 hectares accessed 

150 fani~l~es  served 
by scl~ool 
7 6 hecta~es accessed 

Actual to 
Date 

1 vlllage wlth restoration 

of green cover 

4 1 famllles accessing 

tralnlng oppol-tunltles 
44 farnll~es w ~ t h  access 
to input, know how 
& market place 
765 fam~l~es  wlth 
~ m p ~ o v e d  potable water 

150 fa ln~l~es  wtth 
~mproved potable water 
130 falntlles accessing 

Input, know how 
and nia~ ket place 
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Cluster 

Wadaya 

Harf 

Village 

Serjbal 

Dmit 

Bireh 

Majdel 
Meouch 

Kfarnis 

Fouwara 

Chourit 

Ramlieh 

Wadi El Sit 

Wad1 el Sit 
& Bileh 

Indicator 
# 

1 1 1 b 

1 1 2 a 

1 1 1 d 

1 1 1 b 

1 1 3 d 

1 1 1 a 

1 1 1 b 

1 1 3 d 

l l l a  

1 1 1 b 

1 I I d 

1 1 I 1-, 

1 1 3 d 

1 1 I d 

# 

136 

146 

1 18 

13 1 

1 19 

1 14 

1 17 

132 

109 

126 

1 13 

133 

140 

Projects Description 

Construction and rehab~litatlon of 
1850m of agl icultural roads 
Equipping an artesian well 

-- 

Rehabllltatlon of 2270m of concrete 
irrlgatlon canals 

Rehabilltation of 40001n of agricultural 
roads 
Purchase of 6500 kg of wheat & corn 
seeds 

Construction of 1320111 of conclete 
irrigation canals & installation of 9001n 
of PVC pipes 
Rehabilitation of 1150m of agricultural 
roads 
Puichase of 4930 fnut seedlings 

Construct~on of concrete 111 igatlon 
canals 
Rehabllitatlon of 20001n of agricultu~al 
i oads 
Rehabllltatlon of 2 lrrlgation soul ces 

Rehabllltatlon of 2000m of agl icultural 
roads 
Puichase of 8825 seedlings 

Rehabllltation of an in lgatlon soul c t  

Amount 
Allocated 

14430 

105224 

28375 

47505 

2833 

26210 

8455 

6108 

6520 

5258 

209 16 

1234 1 

4672 

Community 
Part~cipatloil 

4000 

150224 

6000 

22000 

15000 

4830 

20800 

2465 

16000 

500 

26250 

4412 

875 

Status 

Completed 

Completion phase 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Cxecution phase 

Completed 

Completed 

Coinpleted 

Completed 

Completion phase 

Planned 
Impact 

750 familles wlth 
~~nproved potable water 

300 liectaies with 
~~npioved I I I  gation 

Actual to 
Date 

9 new I~ectaies 
accessed 

45 new hectares with 
improved Irrigation 
networks 
60 new hectares 
accessed 
15 families accessing 
~nput, know how 
and market place 
30 new hectares 
brought under irrlgatlon 

28 hectares accessed 

62 falnllles accessing 
input, know how 
and market place 

I 1 2 hectares accessed 

4 new hectares with 
improved irrlgatlon 
networks 
40 new hectares 
accessed 
1 1 0 fainll~es accessing 

Input, know how 
and market place 
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Cluster 

Aley 

Baabda 

V~llage 

Ba~ssou~  

Brn~kk~ne 

Krnat~yeh 

K~rnayel 

H~mana 

Falougha 

Ind~cator 
# 

1 1 3 d 

1 1 1 d 

1 1 2 f 

1 1 2 d 

1 1 2 d 

1 1 2 f 

1 1 2 d 

1 1 3 b 

1 1 2 f 

1 1 2 d 

1 1 2 c  

1 1 2 b 

1 1 4 c  
1 1  l a  

1 1 3 b 

# 

122 

138 

120 

145 

105 

107 

137 

148 

108 

11 1 

144 

134 

P~ojects Descr~pt~on 

Purchase of 2799 seedl~ngs 

Rehab~l~tat~on of 120m of concrete 
lrrlgatlon canals and source 

Const~uct~on of 1 12m of reta~n~ng 
walls 
Construct~on of 140m of safety walls 
for publ~c school 
Rehab~l~tat~on of publ~c school 

Rehab~l~tat~on of 10641n of waste water 
canals 
Rehab~l~tat~on of school bu~ldlng 

Rehab~l~tat~on of a workshop for 
women 
Rehab~l~tat~on of 8 101n of waste water 
canals 
Construct~on of a school playground 

Construct~on of a d~spensary 

Rehab~l~tat~on of a sewage treatment 
plant 

Lay~ng lrrlgatlon pipes 

Rehab~l~tat~on of a worltsl~op for 
women 

Amount 
Allocated 

4145 

4020 

14714 

9447 

19264 

25000 

978 1 

9289 

26657 

45340 

100000 

16587 

Commun~ty 
Par t~c~pat~on 

1400 

1000 

3600 

6000 

10000 

250 1 

5000 

10000 

3000 

39500 

15000 

50000 

8000 

Status 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Agreement phase 

Completed 

Completed 

Execut~on phase 

Procurement phase 

Execut~on phase 

Completed 

Planned 
Impact 

- 

60 fam~l~es  accessing 

tralnlng opportunltles 

400 fam~l~es  served 
by rehabhtated c l ~ n ~ c  
7000 fam~l~es  accessing 

sewel system 
1 village accessed 
12 hectares brought 
under in lgatlon 

Actual to 
Date 

52 f a m ~ l ~ e s  accessing 

mput, know how 
& market place 
0 7 hectares w ~ t h  
Improved lrrlgatlon 
networks 
200 fam111es w ~ t h  access 
to protected roads 
200 f a m ~ l ~ e s  served 
by school 
107 f a m ~ l ~ e s  served 
by school 
1500 fam111es w ~ t h  access 
to protected roads 
227 f a m ~ l ~ e s  s e ~  ved 
by school 

367 fam111es w ~ t h  access 
to p~otected I oads 
200 f a ~ n ~ l ~ e s  served 
by scl~ool 

80 fam~lies accessing 

tralnlng opportunltles 
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Cluster 

Baabda 

Village 

Falougha 

Delr El Harf 

Chbanieh 

Ind~cator 
# 

1 1 2 a  

1 1 2 a 

1 1 3 b 

1 1 1 b 

# 

135 

125 

Projects Desci iptlon 

Equlpplng an arteslan well 

Laylng 2410m of potable water plpes 

Rehabil~tat~oil of a workshop for 
women 
Construct~on of 150m of retaming wall: 
for lOOOm of agricultural roads 

Amount 
Allocated 

21 170 

9879 

Communlty 
Part~c~pat~on 

20800 

3750 

Status 

Execution phase 

Execution phase 

Completion phase 

Completed 

Planned 
Impact 

1200 farnilles with 
improved potable water 
1500 fam~lies with 
Improved potable water 
25 f a m ~ l ~ e s  accessing 
tralning opportunities 

Actual to 
Date 

- 

7 hectares accessed 



CNEWA - PONTIFICAL MISSION Anwcx III 
IRECONSTRUCTION & EXPANDED ECONOMIC OPPORTUNITY FY-97 Oct 1,97-Sep 30,99 

Actlvlty PI ogl ess Report 

Cluster 

Dentuyeh 

Village 

Korl~aya 

Harf A1 S~yyad 

Markibta 

Indicator 
# 

1 1 1 a 

1 1 1 d 

1 1 3 d 

1 1 1 a 

1 1 1 b 

1 1 I d 

1 1 2 d  

1 1 2 b 

1 1 4 c  
1 1 2 c 

1 1 3 d 

# 

9 

98 

1 16 

139 

30 

38 

69 

141 

128 

Projects Descript~on 

Installatloa of 1872m of plpes & 
construct~o~l of loon1 of canals 
Construction of 1623111 of concrete 
~mgatlon canals 

Purchase of 5700 citrus & fru~t  trees 

Construcaon of lOOOin of concrete 
lnlgatlon canals 
Construchon of 1 l8Om of agncultural 
roads 
Construct~on o i  1440111 of irrlgatlon 
canals 

Extension of the public school 

Construckon of sewer network 

Construct~on of a dispeilsary 

Purchase of 12094 seedl~ngs 

Amount 
Allocated 

12000 

27600 

12233 

18000 

5000 

17550 

89365 

30000 

10420 

Community 
Participation 

5000 

5000 

2850 

3750 

4720 

4000 

2 '3 700 

1 172 1 

6047 

Status 

Completed 

Conlpleted 

Completed 

Completed 

Completed 

Completed 

Execution phase 

Completed 

Con~plet~on phase 

Conlpleted 

Planned 
Impact 

- 

- 

- 

- 

134 faillilies served 
by school 

260 famil~es served 
by rehdbllltdtcd cllnlcs 

- 

Actual to 
Date 

64 5 new hectares 
brought under irrlgatlon 
75 new hectares with 
Improved lrngatlon 
networks 
87 farmlies accessing 
input know how & 
market place 
11 hectares brought 
under lrrigatlon 
19 2 new Ilectares 
accessed 
60 new hectares with 
rmproved imgakon 
networks 

- 

260 fatllllles accessing 
sewer system 
1 vlllage accessed 

136 fanl~lles accessing 

lilput know how 
B market placc 



Cluster 

Denniyeh 

Akkar 

Village 

Markibta 

Azkeh 

ICobaydt 

Indicator 
# 

1 1 2 a 

1 1 2 d 

1 1 2 d 

1 1 I c 

1 1 I b 

1 1 3 d 

1 1 2 a 

1 1 I d 

1 1 2 b 

I 1 1 d 

1 1 3 d  

1 1 I b 

1 1 3 b 

# 

115 

55 

11 

23 

16 

1 

37 

79 

49 

46 

70 

77 

Project Descripuon 

Rellab~litation of a potable source 

Extension of the public school 

Conslruction of a covered playground 
at the public sclzool 
Purchase of ploughing tools 

Construction of 4000m of agricultural 
roads 
Construction of a vegetable market 

Rehabilitation of potable water system 

Rch lb~lildl~on of 1750m of concrctc 
lrrigatlon canals 

Purchase of a pump for sewers 

Collection of 2 irrigation sources 

Coilstruct~on of olive press 

Rehab~htatioiz of 11200m of 
agricultural roads 
Purclidse of equipment for a workshop 
for uolllen 

Amount 
Allocated 

7500 

45339 

7980 

3700 

6953 

24950 

30340 

24500 

2696 

7226 

64580 

2629 

Cominunlty 
Participation 

0 

7911 

0 

0 

3046 1 

31421 

18007 

2000 

0 

0 

53255 

0 

Status 

Agreement phase 

Completed 

Completed 

Co~iiplctcd 

Completed 

Completed 

Cancelled 

Complctcd 

Completed 

Coniplctcd 

E\ccutlon pliase 

Couiplct~d 

Corn~I~tcd 

Planned 
Impact 

260 fanulies with 
~mproved potable water 

- 

- 

- 

2000 families accessing 
input, know how 
& market place 

Actual to 
Date 

134 families served 
by school 
207 fam~lies served 
by school 
100 hectares recla~med 
or terraced 
92 6 liectares accessed 

2000 fanulies accessing 
input, know how 
& ma~ket place 

- 

10 3 llcctarcs with 
improved irrigation 
networks 
3700 idmilies accessing 
sewer system 
5 hectares w~ th  
~mproved irngatloil 
networks 

18 1 9 hectares accessed 

29 fdniilies accessing 
tralnlng opportunities 



Indicator 
# 

1 1 1 b 

1 1 3 d 

1 1 2 d  

1 1 2 d 

l l l d  

1 1 3 d 

1 1 4 a 

1 1 2 a 

1 1 1 b 

1 1 3 d 

1 1 2 b 

1 1 1 a 

1 1 1 b 

I l l b  

# 

76 

78 

129 

124 

121 

Cluster 

Akkar 

Vlllage 

Kobayat 

Aydamoun 

Project Description 

Rehab~lltdt~on of 1500m of agricultural 
roads 
Construction of a storage rooin for the 
local market 

Construct~on of additional rooms 
for public scl~ool 
Construchon of addltlonal roollls for 
publlc school 
Rehabllltahon of 1870m of concrete 
lrrlgatlon canals 
Purchase of 13305 seedhngs 

Planu~lg 4385 forestry trees 

Amount 
Allocated 

2944 

7768 

50000 

729 17 

17544 

3 246 

149 Rellab~htahon of potable water system 29174 10412 

4420 

1475 

0 

1300 

16500 

36 

22 

SO 

75 

73 

Comrnumty 
Parhclpation 

9000 

0 

68000 

8452 

6652 

2193 

Conlpleuon phase 

Completed 

Completed 

Completed 

Completed 

Completed 

Execution phdse 

'~onstruchon of 1300111 of agricultural 
roads 
Purchase of 4000 olive & almond 
seedlings 

Purchase of a pump foi sewer 

Laying 1170m of lrrigat~on 
plpes 
Rehabihtatlon of 1650111 of agr~cultura 
roads 
Rehabllitat~on of agr~cultural roads 

Status 

Conlpleted 

Completed 

Elecutlon phase 

Conlpleted 

Execution phase 

Completed 

Completed 

' 10800 

4915 

2696 

9490 

122 13 

200 fatn~lles with 
Improved potable water 

- 

130 hectares dccessed 

10 1 hectares accessed 

48 farnilles accessing 
lnput, lcnow how 
& market place 
300 fannl~es accessed 
sewer system 
15 llectarcs brought 
under lrrlgatlon 
4 1 8 hectares accessed 

Planned 
Impact 

207 famlhes served 
by school 

- 

- 

Actual to 
Date 

59 7 hectares accessed 

2000 families accessing 

lnput, know how 
& market place 

- 

2 14 fam111es served 
by schools 

206 faln111es with access 
to Input, know how 
& market place 
1 village w1t11 restordtlon 
of green cover 



Cluster 

Akkar 

Village 

Aydamoun 

Jdeidet 
Aydalnoun 

Andket 

Chndrd 

# 

26 

25 

13 

12 

142 

52 

74 

93 

106 

127 

130 

Inlcator 
# 

1 1 2 d 

1 1 2 f 

1 1 I b 

1 1 I b 

1 1 1 b 

1 1 2 b 

1 1 4 c  
1 1 2 b 

1 1 I b 

1 1 I d 

1 1 2 b 

l l l b  
1 1 3 d  
l l l d  

1 1 3 b 

1 1 3 d 

Project Descnphon 

Construction of a retaining wall for 
the publlc school 
Construct~on of 650m of waste water 
canals 
Construction of 412m of agricultural 
roads 
Cotlstrucllon of 2050m of agricultural 
roads 
Conslruchon of 3960m of agr~cultural 
roads 
Cot~stnlcrloti of a sewer system 

Purchase of a pump for sewers 

Rehabllttabon & eucavahon of 5850n1 
of c~gr~cultural roads 
Rehabll~tat~on of 274Om of concrete 
Irrtgdllon cmals 

Co~~stn~ct   on of a sewer tank 

Reliabt l lldtlon of agricultural roads 
Co~istn~ct~on of a gnnder 
Rehdb~lltdtlon of concrete lrrlgation 
c in  jls 
PIIIL~I ISC of equipment for a workshop 
for \\onlen 

Putcli I<L  of 3630 seedlings 

Amount 
Allocated 

6500 

17475 

1236 

17 177 

24149 

49700 

65300 
2696 

25393 

53710 

2050 

3707 

80 1 Ii 

Community 
Partlclpahon 

2000 

3956 

850 

26624 

11185 

50000 

0 
0 

47530 

5000 

0 

- 
- 

0 

1815 

Status 

Procurement phase 

Completed 

Conlpleted 

Completed 

Completed 

Complet~on phase 

Completed 

Completed 

Completed 

Completed 

E\ecullon phase 
Elecutlon phase 
E\ecut~on phase 

Colnplclcd 

Completed 

Planned 
Impact 

133 fanulies served 
by school 

- 

- 

800 famllles accessing 

sewer system 
1 village accessed 

- 

80 hectares accessed 

50 hectares wall ~mpro- 
ved lrrigatlon netwotlts 

Actual to 
Date 

- 

300 families with access 
to protected roads 
6 hectares accessed 

55 1 hectares accessed 

53 1 hectares accessed 

- 

- 
800 famllles accessing 

sewer system 
100 8 llectares accessed 

56 hectares w1t.h 
~mproved irrigat~on 
networks 
800 famllles accessing 

sewer system 
- 
- 
- 

4 1 faln~lles accessing 

trdlnlng opportunltles 
44 fam111es with access 
to ttlput know how 
& market place 



Cluster 

Akkar 

Village 

Chadra 

Mdchta 
Hassan 

Mdchtd 
Hammoud 

Ind~cator 
# 

1 1 2 d 

1 1 2 b 

1 1 2 d 

1 1 1 a 

1 1 1 d 

1 1 1 a 

l l l d  

1 1 2 b 

1 1 2 a 

1 1 2 d 

1 1 2 d 

1 1  l b  

1 1 2 d 

1 1 2 d 

# 

43 

5 1 

41 

88 
58 
54 
56 

96 

47 

143 

61 

87 

147 

112 

Project Descnpt~on 

Construchon of a covered playground 
for the publ~c school 
Purchase of a pump for sewers 

Construction of a foot path f o ~  the 
school 
Construct~on of 154m of concrete 
irrigation caiidls 
Rehab~l~tdt~on of 3833111 of concrete 
lrngatlon canals 

Construchon of 300m of concrete 
irngatlon canals 
Rcliabililat~oii of 1200111 of concrctc 
lrrigahon canals 

Coilstrucllo~l of d sewer ldnlc 

Rehab~litatlon of a potable wdtcr 
pump 
Construct~on of a covered 
playglound for the publ~c school 
Extension of publ~c scl~ool 

Construct~on of lOin bridge for 2000n1 
of agricultural rodds 
Constnlct~on of dddlllondl rooms for 
the publ~c school 
Construction of public \chool 

Amount 
Allocated 

871 1 

2696 

3294 

2 1576 

5035 1 

10540 

27000 

2090 

3300 

17069 

27601 

8000 

3 1386 

> i 2  18 

Conlnluruty 
Partic~patlon 

790 

0 

0 

0 

163 

800 

200 

0 

5000 

2500 

11300 

3000 

10000 

20000 

Status 

Completed 

Conlpleted 

Completed 

Conlpleted 

Completed 

Conlpleted 

Conlpleted 

Completed 

Completed 

Elecuhon phase 

Completion phasc 

Completion phdse 

Planned 
Impact 

- 

- 

- 

- 

- 

7 6 hectares accessed 

150 f,lmilles served 
by school 
100 fdm111es senred 
by school 

Actual to 
Date 

67 fam111es served 
by school 
1500 fa~ml~es accessing 

sewer system 
141 fam~hes served 
by scl~ool 

24 hectares brought 
under irrigation 

234 5 llectares w1tl1 
~nlproved lrrlgatlon 
networks 

32 hectares brought 
under lrrlgatlon 

98 hcclarcs w~tll 
improved lrngdhon 
networks 
1500 falllhes dccesslilg 
sewer system 
765 farmlles with 
~mproved potable water 
267 fan1111es served 
by school 
267 famil~es served 
by school 

- 

- 



Cluster 

Akkar 

Wddaya 

Village 

Mdchtd 
Haminoud 
Deir Doureet 

Cl-~walik 

Wad1 Al Deir 

Indicator 
# 

l l l b  

1 1 1 d 

1 1 1 b 

1 1 1 b 

1 1 1 d 

1 1 2 f 

1 1 2 a 

1 1 3 d 

1 1 1 a 

l l l d  

l l l a  

1 1  l d  

1 1 2 d 

# 

19 

20 

45 

90 

35 

82 

123 

32 

6 

4 

Project Description 

Rehabtlilalon of 2500m of agricultural 
roads 
Rehabil~tation of 355m of concrete 
Irrigation canals 

Construct~on & rehabilitafion of 
3440n-1 of agr~cultural roads 
Constructioi-~ of 16m bndge for 
2500m of agricultural roads 
Construclon of 650m of concrete 
1rngdtloi-I canals 

Construct~on of l0OOn-1 of retaning 
wall 
Rehdb~litat~on of a potable water 
source 
Purchase of 12995 seedlings 

Construclon of 390m of concrete 
irrigation canals 
Rehdb~litatlon of 584m of concrete 
irrlgdtlon cdnals 

Coilstruct~on of 365m of concrete 
lrrigdbon canals 
Rclldbilitdtlon of 1595n-1 of concrete 
lrrlgdtioil canals 

Rchdb~l~ldtion of a potable watcr 
source 

Amount 
Allocated 

20000 

12425 

9696 

18400 

41218 

7837 

8030 

14741 

10825 

7540 

6750 

11695 

4992 

Community 
Participat~on 

4000 

1775 

3440 

0 

8600 

0 

1600 

6500 

0 

0 

1460 

6380 

0 

Status 

E\ecution phase 

Conlpleted 

Completed 

Con~pleted 

Completed 

Con~pleted 

Completed 

Completed 

Con~pleted 

Completed 

Coi~iplclcd 

Planned 
Impact 

100 llectares accessed 

- 

- 

- 

- 

Actual to 
Date 

- 

85 hectares w~th  
~mproved irrigation 
networks 
85 hectares accessed 

45 hectares accessed 

73 new hectares 
w ~ t h   inp proved lrrlgation 
networks 
450 fan-~~lies w ~ t h  access 
to protected roads 
150 fan-~~l~es with 
inzproved potable water 
130 fam~lies accessing 

~nput know how 
and market place 

3 1 hectares brought 
under 1rrlgatlol-I 
4 7 hectares with 

Improved irrigation 
nctworls 

1 hectare brought 
undcr irrigation 
1 i liectdres w~th 

~ii~proved irligatloil 
networks 
8, f,iln~l~cs with 
~n~pro~led potablc water 



Cluster 

Wadaya 

V~llage 

Wad1 El De~r  

Dnut 

C11arndd1.111 

Serjbdl 

Ind~cator 
# 

1 1 1 d 

1 1 1 b 

1 1 1 b 

1 1 1 b 

1 1 1 d 

1 1 2 e 

1 1 2 e 

1 1 2 a 

1 1 I b 

1 1 2 a 

1 1 I d 

1 1 1 d 

1 1 1 b 

# 

5 

67 

85 

86 

83 

15 

14 

146 

17 

18 

3 1 

10 

8 1 

Project Descr~phon 

Rehab~htahon of 955n1 of concrete 
lrrlgatlon canals 

Construct1011 of 2 bndges for 
lOOOm of agr~cultural roads 
Construchon of 65m retalnlng wall 
for 350m of agrlculturdl rodds 
Construct~on of 600111 of agricultural 
roads 
Construction of 1265111 of ~ r r~ga t~on  
canals 

Construct~on of a community center 

Construct~on of a retaining wall 
for the con~munlty center 
Equrpplng an artesian well 

Rehab~l~tat~on of 1200111 of agr~cultural 
roads 
Installahon of 325111 of 314'' & 175m of 
112" plpes for potable wdtcr 
Laylng 804111 of irrlgatlon plpes 

Rehab~l~tat~on of 1 185m of concrete 
irngabon canals 

Construct~on of 18.50111 ot igr~cultural 
loads 

Amount 
Allocated 

11476 

27972 

6500 

6 148 

27130 

19290 

5826 

105224 

9056 

3350 

13 176 

14220 

30466 

Commun~ty 
Part~c~pat~on 

4775 

0 

0 

3000 

4204 

9258 

0 

150224 

3600 

0 

8909 

2370 

11850 

Status 

Completed 

Completed 

Conlpleted 

Completed 

Conlpleted 

Completed 

Completed 

Comnplehon phase 

Conlpleted 

Conlpleted 

Completed 

Con~pleted 

Conlpleted 

Planned 
Inlpact 

- 

750 fam~l~es w~th  
Improved potable water 

Actual to 
Date 

43 4 new hectares w~th  
Improved lrrlgatlon 
networks 
49 5 hectares accessed 

3 hectares accessed 

7 new hectares 
accessed 
15 8 hectares with 
Improved lrrlgatlon 
networks 
400 fanlhes uslng 
communlty centel 
400 fanlllles uslng 
community centel 

18 5 new hectares 
accessed 
25 fam~lles w~th  
lnlp~oved potable b\ Itcr 
18 5 hectares b~ougllr 
under Irrlgdtlon 
9 new hectares n I 111 

~mprovcd lrrlgatlon 
networks 
9 new hectares 
accessed 



Cluster 

Wadayd 

Harf 

V~llage 

Serjbal 

Benwa~teh 

Wadi Bnehldy 

B~reh 

M,~jd El 
Meoush 

Ind~cator 
# 

1 1 I d 

1 1 2 c 

1 1 1 b 

1 1 2 a 

1 1 I b 

1 1 I d 

1 1 1 d 

1 1 I b 

1 1 1 d 

1 1 1 b 

1 1 3 d 

1 1 3 d 

# 

92 

40 

136 

33 

9 1 

84 

89 

8 

1 18 

13 1 

28 

14 

Project Description 

Construchon of 35m of concrete 
irrlgatlon canals 

Construct~on of a dispensary 

Construction and iehabil~tation of 
1850111 of agr~cultural roads 
Rehab~l~tatlon of potable water source 

Construclion of 760m of agricultural 
roads 
Rehabilitahon of 827111 of concrete 
irrigation canals 

Rehab~litatlon of 989111 of concrete 
irrlgatlon canals 

Rehab~l~tation of lOOOm of agricultural 
roads 
Rehdbil~tahon of 22701n of concrete 
irngdhon canals 

Rehab~litatlon of 4000m of agnculturdl 
roads 
Purchasc of 5546 f m ~ t  & olive 
seedl~ngs 

Construct~on & equipment of cattle 
feed idctory 

Amount 
Allocated 

9190 

18250 

14430 

10659 

17469 

2 1457 

37148 

10581 

28375 

47505 

5860 

102873 

Commun~ty 
Part~c~pat~on 

0 

5000 

4000 

0 

2925 

0 

1978 

3000 

6000 

22000 

2773 

50000 

Status 

Conlpleted 

Conlpleted 

Completed 

Completed 

Conlpleted 

Completed 

Conlpleted 

Completed 

Completed 

Completed 

Completed 

Conlpleted 

Planned 
Impact 

- 

- 

- 

- 

Actual to 
Date 

18 new hectares w~ th  
unproved lrngatlon 
networks 
1000 fam~l~es  served by 
rehabilitated clin~cs 
9 new hectares 
accessed 
50 fdm~l~es with 
in~proved potable water 
5 5 new llecta~es 
accessed 
5 5 new l~ectares w~ th  
~mproved ~rr~gatlon 
networks 
7 8 new llectares wit11 
~mproved lrngatlon 
tletworks 
15 new hectares 
accessed 
45 new hectares with 
 inp proved irrigation 
networks 
60 new hectares 
accessed 
66 fam~l~es  accessing 

~nput, know how 
and market place 
3 50 fanul~es accessing 

input, know how 
and market place 



Cluster 

Harf 

Co~nmunity 
Part~c~pation 

2000 

6000 

0 

15000 

7324 

1855 

20800 

4830 

20800 

4587 

10210 

2000 

V~llage 

Majd El 
Meouch 

KfdmlS 

Fouwara 

Status 

Completed 

Conlpleted 

Completed 

Conlpleted 

Conlpleted 

Con~pleted 

Coillpleted 

Conlpleted 

Conlpleted 

Completed 

Conlpleted 

Completed 

Indicator 
# 

1 1 I d 

1 1 1 b 

1 1 2 d 

1 1 3 d 

1 1 1 a 

1 1 3 d 

1 1 1 b 

1 1 1 J 

1 1 1 b 

1 1 1 d 

1 1 1 b 

1 1 2 f 

Planned 
Impact 

- 

# 

65 

66 

101 

119 

21 

24 

64 

114 

117 

29 

103 

99 

Actual to 
Date 

11 hectares accessed 
w ~ t h  ~mproved lrrlgation 
networks 
3 5 hectares accessed 

90 fam~lies served 
by school 
15 fanlil~es accessing 

input, know how 
and market place 
42 new hectares brought 
under irrlgatio~l 
77 fanl~l~es accessing 

input, know how 
and market place 
26 hectares accessed 

30 new hectares 
brought under rrrigatloil 

28 hectarcs accessed 

70 hectaies wit11 
in~proved Irrigation 
networks 
30 hectares accessed 

225 farn~l~es with access 
to protected roads 

Project Descr~ption 

Rehab~litation of 305m concrete 
irrigation canals 

Construction & rehabllltdtlon of 1 lOOni 
agricultural roads 
Rehabilitation of school & playground 

Purchase of 6500 kg of wheat & corn 
seeds 

Purchase & installation of 4400m 
of PVC pipes & dccessorles 
Purchase of 37 10 fruit seedl~ngs 

Rehdbil~tat~on 850111 of agr~cultural 
rodds 
Constructloll of 1320111 of concrete 
~rrigahon canals & installat~on of 900m 
of PVC plpes 
Rehabilitat~on of 115011-r of ngncultural 
roads 
Rebab~litation of 1648111 ~olicrete 
irrigation canals 

Rehdbilitation of 2560111 ~g~~cultural  
roads 
Construct~on of 796111 or corl~rcte 
waste wdter canals 

Amount 
Allocated 

12695 

106 10 

37282 

2833 

25000 

4403 

1785 1 

26210 

8455 

24866 

20582 

17944 



Cluster 

Aley 

- 

Village 

Cllemlan 

Kayfoun 

Baissour 

Bmlkk~ne 

Kmat~yeh 

Ind~cator 
# 

1 1 2 c 

1 1 2 f 

1 1 2 f 

1 1 3 b 

1 1 2 d 

1 1 2 f 

1 1 3 d 

1 1 1 d 

1 1 3 b 

1 1 2 f 

1 1 2 f 

1 1 2 d 

1 1 2 d 

# 

71 

104 

27 

72 

94 

34 

122 

138 

42 

120 

68 

145 

105 

Project Descript~on 

Rehabilitation of a preventive health 
care center 
Rehabil~tat~on of 464m of waste water 
canals 
Rehab~l~tahon of 850m of waste water 
canals 
Rehabihtat~on of workshop for women 
and purchase of equipment 
Purchase of equipment for the school 

Rehabihtat~on of 8 15in waste 
water canals 
Purchase of 2799 seedlings 

Rehabilitation of 1201n of concrete 
irngahon canals and source 

Purchase of raw material for a 
workshop 
Constructloll of 1 12n1 of retaming 
walls 
Rehabilitation of 950m of waste water 
canals 
Construcuon of 140m of safety walls 
for publlc school 
Rehab~l~tat~on of public school 

Amount 
Allocated 

18705 

25000 

20050 

9040 

4500 

22100 

4145 

4020 

1404 

14714 

26015 

9447 

19264 

- - - -- 

Commun~ty 
Participation 

4000 

2000 

4000 

10000 

10000 

2210 

1400 

1000 

126 

3600 

3000 

6000 

10000 

- - - 

Status 

Completed 

Completed 

Con~pleted 

Colnpleted 

Completed 

Completed 

Coinpleted 

Completed 

Completed 

Conlpleted 

Completed 

Conlpleted 

Completed 

Planned 
Impact 

- 

- 

- 

- 

- 

- 

- 

- 

Actual to 
Date 

300 fam~lies served by 
clin~c 
150 fan~il~es with access 
to protected roads 
500 fam~lies with access 
to protected roads 
60 families accessing 
traimng opportunities 
54 fan~ilies served 
by school 
1600 famil~es with access 
to protected roads 
52 famil~es accessing 
input, lcnow how 
& market place 
0 7 hectares with 
~mproved lrngation 
networks 
18 farmlies accessing 
training opportumties 
200 fanlilies with access 
to protected roads 
200 fdmil~es with access 
to protected roads 
200 fanilies served 
by school 
107 famil~es sen cd 
by school 
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Total Expenses Reported to USAID 
USAID Expenses as Oct 1,1998 to Sept30,1999 

Annex V 

LINE ITEMS SPENDING 

PROGRAM ACTMTY 
SALARIES $42,449 68 

FRINGE BENEFITS 
CONSULTANT FEES -Mon~to~ & Evaluat~on 
AUDIT FEES (Management system spec~al~sts) $0 00 

TRAVEL & TRANSPORTATION $3,026 20 

COMMUNICATIONS $1,3 16 25 

OTHER DIRECT COSTS $387 48 

Subtotal 
Adj ustlng Ovel head Costs 
OVERHEAD COSTS 59% of sala~ les 

~ ~ $ 3 5 3 , 3 6 2 ~ ~ 1  
L r s o o o l l ~ ~  
~ 1 ~ ~ ~ 1  

TOTALS I $636,352 091 $378,408 001 $224,060 601 $286,256 911 $1,525,077 61 



Cluster 

Harf 

Aley 

I 

V~llage 

Fouwara 

Chour~t 

R a n ~ l ~ e l ~  

Wad1 el Sit 

Wad1 el Slt 
& B~reh 
Chemlan 

Ind~cator 
# 

1 1 3 d 

l l l a  

1 1 1 b 

1 1 I b 

1 1 I b 

1 1 I d 

1 1 1 b 

1 1 1 d 

1 1 1 b 

1 1 3 d 

1 1 1 d 

1 1 2 a  

1 1 I b 

# 

132 

62 

100 

109 

126 

80 

GO 

11 3 

133 

140 

7 

39 

Project Descnpt~on 

Purchase of 4930 fru~t seedl~ngs 

Construct~on of concrete lrrlgatlon 
canals 
Rehab~l~tat~on of 1600m of agricultural 
roads 
Rellab~l~tat~on of lOO0m agr~cultural 
roads 
Rehabihtat~on of 2000m of agricultural 
roads 
Rehab~lltatlon of 2 lrngatlon sources 

Rehab~htatlon of 380Om of agricultural 
roads 
Rehab~l~tat~on of lOOOm of ~rrlgatlon 
canals 

Rehab~htatlon of 2000m of agtlcultural 
roads 
Purchase of 8825 seedl~ngs 

Relzab~lltation of an lrrlgatlon source 

Rehab~litat~on of a water source & 
construction of 64m3 water reservoir 

Rehab~lltatlon of SOOm of agrlculturdl 
roads 

Amount 
Allocated 

6108 

- 

25770 

5500 

6520 

5258 

3 1835 

25000 

209 16 

1234 1 

1672 

9150 

6.150 

Commun~ty 
Part~c~pat~on 

2465 

10000 

3000 

16000 

500 

40000 

5000 

26250 

4412 

875 

2500 

8000 

Status 

Completed 

Execuhon phase 

Completed 

Colllplcted 

Completed 

Completed 

Conlpleted 

Conlpleted 

Completed 

Completed 

Co~lzplctlon plzdse 

Completed 

Co~~lplctcd 

Planned 
Impact 

- 

- 

- 

- 

- 

300 l~ecthres with 
~nlproved lrrlgatlon 

Actual to 
Date 

62 fam~l~es accessing 

Input, know how 
and market place 

- 

29 hectares accessed 

7 2 l~ectdres dccesscd 

1 1 2 hectares accessed 

4 new hectares w~ th  
~mproved ~rr~gatlon 
networks 
125 hectares accessed 

90 hcctares wlth 
lrnproved lrngatlon 
networks 
40 ncw hectares 
accessed 
1 10 fam~l~es access~ng 
input know how 
~ n d  market place 

30 fdm111es with 
l~~zproved potable water 
5 hectares accessed 


